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Friesland School 

Behaviour Policy and Exclusions Policy 
Rationale 
 
Friesland School has high expectations of our students in terms of their contribution to 
lessons, work ethic, attitude and behaviour.  The school behaviour policy is designed to allow 
all students to thrive in a calm, safe and productive learning environment.  The conduct we 
expect of our students is rooted in our values of Ambition, Teamwork, Honesty and Respect, 
with policies and procedures applied consistently and fairly by everyone, for the benefit of 
our whole community.  
 
Principles of the Policy 
 

• A recognition that a positive and respectful culture leads to good behaviour – mutual 
respect in all its forms lies at the heart of this policy. 

• Good behaviour benefits everyone and is a pre-requisite for learning taking place. 
• Good behaviour at school is where everyone can learn and feel safe. 
• When sanctions are applied they are coupled with restorative practice to make sure 

future behaviour improves, sanctions in themselves will never be as effective as 
education around why a certain behaviour was not acceptable, and how to ensure it 
is not repeated. 

• A desire to place positives, rewards and relationships at the centre of the policy whilst 
still acknowledging the need for consequences as necessary. 

 
Classcharts – a link with home 
Good behaviour and active engagement in the lesson is essential for effective teaching and 
learning to take place.  At Friesland we ensure to always recognise and reward positive 
learning behaviour; through verbal and written praise alongside use of our ‘Classcharts’ 
system.  Using ‘Classcharts’ all rewards are relayed home to parents via the app, giving a live 
link between school and home.  We then use the points on ‘Classcharts’ for other rewards 
activities and prizes at regular intervals throughout the year.   
Whilst good behaviour is rewarded, poor behaviour must also be sanctioned, as disruption to 
learning impacts on the progress, and hence futures, of other students.  Where behaviour is 
not of the standard we expect at Friesland School a range of sanctions are put in place, based 
on restorative practice and making sure future behaviour improves.  We believe that when 
the link between school and home is strong, and communication effective, behavioural issues 
can be rectified quickly for the benefit of all concerned. 
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Key points for staff: 
- Greet students on arrival in the classrooms – it is particularly important after break 

and lunch-time 
- Check uniform as students enter the room, making sure it is correct. 
- Do not let lateness disrupt a lesson but ask the student to explain their lateness and 

sanction it as a classroom teacher as appropriate. 
- Use positive language with students 
- Stay calm, factual and avoid argument  
- Respect: Use this language in our dialogue with students. For example: “How are you 

showing respect for … right now?”.  
- Staff to maintain a respectful tone with students at all times, even when that may 

prove challenging.  Remove the student from the situation, do not lose composure. 
With regards to raising your voice, we would like that to remain the exception rather 
than the norm. 

 
 
Key point for students: 
 
Ensure that our values of Ambition, Teamwork, Honesty and Respect are adhered to at all 
times: 

• Respect each other, our school and our wider community 
• Always be polite 
• Follow the school rules first time, every time 
• Behaviour which disrupts the learning of others will not be tolerated, with a range of 

sanctions applied where necessary, using our consequences system 
 
 
Systems and Logistics 
 
Our Consequences System 
 
Our consequences system provides clarity and consistency for staff and students. 

• If a student disrupts learning then a verbal warning is issued – ‘I am giving you a 
warning because….what I would like you to do now is…..’ 

• If a student continues to disrupt then a C1 is issued and recorded on Classcharts. 
• If a student continues to disrupt then a C2 issued and recorded on Classcharts.  C2 

consequences task sheet to be returned to the issuing teacher the next morning with 
a restorative conversation to be completed. 

• Failure to complete a C2= 30min subject detention which is recorded on Classcharts.  
Failure to attend said detention = 1hr subject detention. 

• C3 – student is removed from the class and placed in another class within the faculty, 
the class teacher to phone home on the day of the incident.  A C3 detention is to be 
set for the day after the incident – this is entered on Classcharts and mentioned during 
the phone call home.  A C3 consequences detention is completed with the issuing 
teacher and Subject Leader to facilitate a restorative conversation. 

• Leadership detention until 4pm, usually on a Friday evening  - for students who have 
failed to comply with previous sanctions.   
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On Call 
• On call is only for emergencies where teaching is being disrupted through unsafe 

behaviour or defiance to the school rules.   
• When an ‘on call’ incident occurs, the member of staff e-mails the relevant year group 

‘on-call’ e-mail and the ‘on call’ PSA will attend.  The Senior Leadership Team will 
respond to incidents of a serious nature. 

• The ‘on call’ staff will resolve the issue, ideally finding a way to re-integrate the student 
into the lesson but if needs be removing them to a pre-arranged classroom within the 
department for the rest of that lesson.   

 
 
Uniform 
 

- Students are taught to wear their uniform with pride throughout the school year and 
across time the huge majority have done so. 

- It is not acceptable for students to be in school but not in the correct Friesland 
uniform, we are proud of our school and have high expectations of each other 

- Those students who do not wear uniform correctly will be challenged about it in form, 
in lessons and between lessons. Pastoral Leaders can issue green slips if a resolution 
has been agreed with home. 

- A range of uniform items are stocked in school and students will be provided with loan 
items when appropriate. 

- Perpetual offenders will complete detentions with the relevant Pastoral Leader and 
home will be contacted. 
 

Lates: 
 

- The importance of good punctuality to be stressed to students throughout the school 
year – we are preparing students for the world of work 

- A daily ‘Late Gate’ is in operation with students needing to enter the school site before 
8.23am. 

- Students arriving after 8.22am will be issued a 15 minutes late detention.  Failure to 
attend this will lead to a 30 minute detention on the same day. 

 
Detentions: 
 

- All staff have high expectations of all students – where these expectations are not met 
detentions will be used as a form of sanction coupled with a restorative conversation 
to improve behaviour in the future. 

- Subject and Pastoral detentions follow a similar format for break detentions to 
30minute detention to 1 hour detention.  Failure to comply will lead to students being 
issued a Leadership detention until 4pm. 

- All detentions allow for restorative work to take place between the member of staff 
and student concerned. 
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Pastoral Support 

- Each year group benefits from a Pastoral Support Assistant who work under the 
guidance of the year group Pastoral Leader. 

- PSAs will provide support for those students who are struggling due to a wide range 
of reasons from bereavement to anxiety. 

- Friesland also benefits from 2 Mental Health Support Workers – a referral process is 
in place for students to access this support. 

Restorative conversations 

Restorative practice educates students in their behaviour, encourages reflection and 
metacognition and is therefore is an essential starting point in addressing poor behaviour. 

All restorative conversations should follow this structure: 
• What happened? 
• Why did it happen? What were you feeling/thinking? 
• How has this affected you? 
• How has this affected others? 
• How can we put things right? 

If a student is not engaging in a restorative conversation it will be necessary to either, hold 
the conversation at a different point, when the student is calm, or ask for a member of your 
faculty or the pastoral team to support with the conversation. 

Restorative conversations should be used alongside the consequences system and do not 
replace it. 
 

Exclusions Policy  

The use of Exclusion is a disciplinary sanction to be used only by the Headteacher or Deputy 
where he or she is acting in the Headteacher's absence.  

Internal exclusions  

Friesland runs a variety of internal exclusion options, including pathways and 1:1 isolation, to 
work in a positive way with students in order to rectify poor behaviour. Pastoral Leaders and 
Faculty Leaders can recommend that a student serves an internal exclusion for behaviour 
which is unacceptable but which does not warrant a fixed term exclusion.  In most cases an 
internal exclusion day includes a 1 hour detention, so finishes at 3:40pm. 

Fixed term exclusions  

A decision to exclude a pupil should be taken only if: a) In response to serious breaches of the 
school's behaviour policy; and b) if allowing the pupil to remain in school would seriously 
harm the education or welfare of the pupil or others in the school.  Fixed term exclusions can 
range from between a day (or part day) up to 5 school days.  Friesland School will provide 
work during the period of fixed term exclusion, which we expect to be completed and 
returned.  On their return from a fixed term exclusion the pupil will return their completed 
work, if they do not then further sanction will be applied.  Pupils will be placed on at least a 
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two week behaviour report following their return from any fixed term exclusion.  Any member 
of the Friesland senior team may issue a fixed term exclusion the Headteacher’s absence. 

 

Permanent exclusions  

A decision to exclude a child permanently is a serious one. It will usually be the final step in a 
process for dealing with disciplinary offences following a wide range of other strategies, which 
have been tried without success. It is an acknowledgement by the school that it has exhausted 
all available strategies for dealing with the child and should normally be used as a last resort.  
A decision to permanently exclude a pupil should be taken only if: a) In response to serious 
breaches of the school's behaviour policy; and b) if allowing the pupil to remain in school 
would seriously harm the education or welfare of the pupil or others in the school.  There will, 
however, be exceptional circumstances where, in the head teacher's judgement, it is 
appropriate to permanently exclude a child for a first or 'one off' offence. These might include:  

a) Serious actual or threatened violence against another pupil or a member of staff  

b) Sexual abuse or assault  

c) Suppling or use of an illegal drug  

d) Carrying an offensive weapon. 

These instances are not exhaustive, but indicate the severity of such offences and the fact 
that such behaviour can affect the discipline and well-being of the school community. In cases 
where a head teacher has permanently excluded a pupil for: a) One of the above offences; or 
b) Persistent and defiant misbehaviour including bullying (which would include racist or 
homophobic bullying) or possession and/or use of an illegal drug on school premises the 
Secretary of State would not normally expect the governing body or an Independent Appeals 
Panel to overturn the decision to exclude.  Only the Headteacher has the power to issue a 
permanent exclusion, unless in exceptional circumstance where the Deputy Head may take 
the decision. 

The link to our full exclusions policy is below: 

https://www.ttct.co.uk/wp-content/uploads/sites/3/2021/10/Exlclusions-Policy.pdf 

 

 


